Regional Activity Notes Template

Small Group Report Out:

Region: Southern

COUNTIES QUESTIONS NOTES
Group 1 What excited you about Reconnecting with peers — remind of the importance we do — Reminding
Counties: what you heard at the Helping other counties expand Linkages

Convening so far? Upcoming changes

Smaller counties engage with larger countires
What innovations will you Transforming CW 119
bring back to your county? Back to basics and have a solid foundation to move forward
Quality over quantity

Do members of your small Prevention side — how we can get in front of clients.

group have anythingin

common that you will be

working on back at home?
Group 2 What excited you about Excited about c collaboration — needing families where they are
Counties: what you heard at the

Convening so far?

What innovations will you Adapting to change

bring back to your county? Evaluating progress

Do members of your small Best practices

group have anythingin Educational component

common that you will be Buy in from all staff

working on back at home?
Group 3 What excited you about How can we learn from others — strength and challenges
Counties: what you heard at the FFPSA — lot of prevention

Convening so far?

Found the crew here — everyone speaking the same language

What innovations will you
bring back to your county?

ROI at prevention — ER when Id for a mutual client — Prevention through the FRC- Not
responsive since it hasn’t had a CWS or staff do a “hand off”. (Path 1)
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Using Share Point — getting permission for use

Do members of your small
group have anything in
common that you will be
working on back at home?

Group 4
Counties:

What excited you about
what you heard at the
Convening so far?

CalAIM info and more focus and how to tap into service
Vignette provided in one of the workshop

SB 119 shared

Prevention opportunities from other counties

Hearing our other counties are set up and how they collaborat

What innovations will you
bring back to your county?

Using vignettes for training

Regular meetings

More effective communication planned to promote Linkages
SB 119 — what is engagement look like

Do members of your small
group have anythingin
common that you will be
working on back at home?

Focus on Collaboration and sharing info with other counties and potential stakeholders

Large Group Discussion:

Anything to add to the report out from the

small groups?

What the region would like to prioritize in
regional meetings over the next year. Ask if

they would prefer regional efforts or would like
to come together on topics of shared interest

based on workplans?

o Arethere ideas for the top ways
for the regions to collaborate?

Likes meeting by Region — they are large counties and have more in common. Itis
extremely helpful. Not particularly helpful to hear what small counties are doing since
it isn’t comparable.

Riverside hosted SB and found it very useful and could see how they can adopt similar
practices.
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Breakout by size — even in a Region — might work for example with Imperial with
smaller counties in breakout

Meetings by where the county is at in implementation --- positive/challenges

Breakout by business structure — one Agency (LA, Sacto, Orange)

How do the counties what they want out of
Implementation Support Meetings.

Hosting --- County to County
Contacts updated - future — email blasts that asks for contact updates

Reach out --- how to let counties know that it Is okay to reach out to other counties

What topics would they like to cover in general
Linkages webinars over the next year.

Topics: Moving into prevention — secondary level of prevention. - Orange has a good
foundation — so what are action steps that could take it further

Who is involved in FFPSA — What does it look like in different counties.

What other counties look like at CFT Meetings— when CalWORKs is at the Table look
like? How does it look.

CARES (for Linkages) — what benefits do we see — what should we be aware of before
we go live? Are there opportunities we can look forward to?
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