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Vote for Tomorrow’s Breakout Topics!

The top 4 will be tomorrow’s breakout
themes!
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Take A Moment: Merlot Room

8

What is Linkages? What problems is Linkages
solving?
How has working with Linkages improved
collaboration between CalWORKs and Child
Welfare?
How have you seen Linkages make a difference for
families in ways that weren’t there before?
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Best Planning Team Ever!
Calaveras: Margo Ilonummi
Placer: Luz Flores & Vanessa Cardenas
Riverside: Felix Minares, Erika Pena & Collette
Crawford
Shasta: Katie Mendenhall
Tulare: Allison Hendrix, Lisa Diego, Aleyda
Montenegro
Los Angeles: Gloria Rojas Jakini, Ariadna
Cervantes-Lopez, Rafela Vargas, Alexis Glenn,
Charisse Pilar, Daniel Cedas

Lake: Aranza Ambriz, Brittny Sutton, Barbara Dwyer
Orange: Jacqueline Jiminez
San Mateo: Jennifer Valencia 
Santa Clara: Lolita Castillo 
Marin: Janet Mercado
Merced: Rashanna Johnson
CalAcademy: Jenna Nevitt, Anita Sanchez, Kimberly
Thompson-Smith

With special thanks to the CFPIC Linkages Team!
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Thank you, Danna!
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Land Acknowledgement
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Labor Acknowledgement



Welcome!

Juliet Cox
CEO, CFPIC

Carlos Marquez III
Executive Director, CWDA



California’s Committment
to Families:
A United Path Forward

Branch Chief, CalWORKs & Family Resilience,
Family Engagement & Empowerment Division,
CDSS

Bureau Chief, Safety & Early Intervention, CDSS 

Director, Self-Sufficiency Policy, CWDA

Managing Director, Research & Policy Development,
CWDA

Kelly Winston

Lisa Witchey

Roshena Duree

Diana Boyer



3:00 PM: Workshops

7Regional Breakouts begin at 4:30 PM. Reception Tonight @ 5:30!

A1: Bridging Gaps: Lessons Learned from our
Screening Tool Pilot
Brandywine

A2: Reimagining Family Support: Where
Transforming CalWORKs Meets Linkages
Folsom

A3: Bridging Practice Across Systems: Using
Vignettes to Support Child Welfare - CalWORKs
Collaboration
Tahoe

A4: Communication, Communication,
Communication: Keeping Linkages Visible
Shasta A/B



Welcome Back!
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Bridges That Hold: Lived Experiences of Support, Strength, 

Moderator: 
Sophia Jeffe, Prevention Program Associate, CFPIC   

Panelists: 
Janica Carlson, Raul Aguirre, April McIntosh

& What Families Need



10:45 AM: Workshops

7We’ll see you back here at noon for lunch!

B1: Linkages 2.0 Evaluation: Impact on Local
Practice
Tahoe

B2: I’m Stuck! How to Get Your Team Going
Shasta A/B

B3: AB 135 Policy Lab
Folsom

B4: Planning a Cross-Syste Learning Strategy
for Linkages
Brandywine



1:00 PM: Workshops

7Break at 2:15 PM with Topic-Specific Breakouts at 2:30 PM.

C1: Sustaining Linkages in Challenging Times
Folsom

C2: Child-Only: A Potential Linkages
Population
Tahoe

C3: Building Trust in Linkages: Trauma
Informed Practice with Tribal Families
Brandywine

C4: Strengthening Linkages Through ICPM,
CPM & Transforming CalWORKs
Shasta AB



2:30 PM: Breakouts by Topic

7Break at 2:15 PM with Topic-Specific Breakouts at 2:30 PM.

Prevention & Cultural Responsiveness
Tahoe

AB135 & 429
Folsom

Challenges for Small Counties
Brandywine

Budget & Fiscal Challenges
Shasta


	Statewide Convening 2026
	Building Bridges for Families.
	Vote for Tomorrow’s Breakout Topics!
	Take A Moment: Merlot Room
	Best Planning Team Ever!
	With special thanks to the CFPIC Linkages Team!

	Thank you, Danna!
	Land Acknowledgement
	Labor Acknowledgement
	Welcome!
	Juliet Cox
	CEO, CFPIC

	Carlos Marquez III
	California’s Committment to Families:

	A United Path Forward
	Lisa Witchey
	Kelly Winston
	Roshena Duree
	Diana Boyer

	Welcome Back!
	CERTIFICATE
	OF APPRECIATION
	PREVENTION IN ACTION
	Jennifer Marcelli


	CERTIFICATE
	OF APPRECIATION
	Jennifer Marcelli

	BRIDGE BUILDER

	CERTIFICATE
	OF APPRECIATION
	Jennifer Marcelli

	LEADERSHIP IN LINKAGES
	Bridges That Hold:

	Lived Experiences of Support, Strength,
	& What Families Need

