Regional Activity Notes Template

Small Group Report Out:

Region: Central

Convening so far?

COUNTIES QUESTIONS NOTES—We honed in on the 3 questions for Group Share after the table activity, so our
notes reflect that...
Group 1 What excited you about e Using W2W as a prevention strategy, to change the mindset
Counties: what you heard at the e Screening Tool. What settings will work? They are exploring using it in schools
Convening so far? to use that as a way to head off CW involvement.
What innovations will you Ideas/recommendations:
bring back to your county? ® Screening Tool pilot; we want to use that in Fresno. Implementation of it.
Do members of your small Fresno—Linkages survey back home to gauge knowledge about Linkages, and they are
group have anything in upgrading their survey after its first use.
common that you will be
working on back at home?
Group 2 What excited you about e Screening Tool
Counties: what you heard at the e \Vignettes as a method of training, advancing collaboration
Convening so far? e They do an email to the Linkages team once a child is identified.
e We are doing well; our collaboration works really well! We are proud of how
we implement
What innovations will you e Awareness of other programs and resources—to cross-train across programs;
bring back to your county? we are going to re-up our cross-program training to increase knowledge across
all programs in the agency
Do members of your small
group have anythingin
common that you will be
working on back at home?
Group 3 What excited you about Kern/Stanislaus.
Counties: what you heard at the
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e \WE love Riverside’s collaboration model at the direct service level. Their ER
workers have access to CalSAS, which allows them to send referrals to Child
Welfare. There is a two-way communication model in Riverside.

e SanJoaquin County- We learned about CalAIM today and really appreciated

What innovations will you
bring back to your county?

e Riverside’s collaboration model. We love the referral linkages from Linkages to
Child Welfare

e Great to hear from all counties—we are learning (peer support) from everyone
here.

e San Joaquin—Riverside Screening Tool. It could be implemented with law
enforcement and schools. We are doing a lot of CQl and see how the screening
tool could enhance outcomes. Also, the vignettes were great to learn about
and we’d like to use those back home.

Do members of your small
group have anythingin
common that you will be
working on back at home?

Group 4
Counties:

What excited you about
what you heard at the
Convening so far?

Mariposa County/Merced
e Reimagining CalWorks. Riverside screening tool and SharePoint site to ensure
info sharing across programs. Electronic sharing of information and data.

What innovations will you
bring back to your county?

Do members of your small
group have anything in
common that you will be
working on back at home?

Large Group Discussion:

Anything to add to the report out from the

small groups?

What the region would like to prioritize in

regional meetings over the next few years. Ask

1. Sustaining of resources for families, despite funding vulnerability.
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if they would prefer regional efforts or would
like to come together on topics of shared
interest based on workplans?
o Are there ideas for the top ways
for the regions to collaborate?

2. How to be more creative in our partnerships and outreach—how to build a
network with CBOs, community, and informal partners on behalf of families.
Relationships that could be sustained for families as communities of support
for each family.

3. Learning more about the Pilot Screening Tool.

Regional support or topic-focused:

County size—sort us by county size.

Topics—when that makes sense.

When we can’t travel, regional makes sense.

We like the Linkages collaborative when it can be regional

PWNPRE

How do the counties what they want out of
Implementation Support Meetings.

e Sorted by phase of implementation, like sorting counties by where they
“are” in their implementation.

e How to integrate ECM, CalAIM

e What are the changes and the new resources and available—keep fresh
updates coming so we can integrate them.

What topics they would like covered in general
Linkages webinars over the next year.

Pilot screening tool
New available resources (see above)

e SB 119 changes—how will we implement this—what does it mean? How can
we flexibly implement this?
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