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Regional Activity Notes Template Region: Bay 
 
Small Group Report Out: 
 

COUNTIES QUESTIONS NOTES 

Group 1 
Counties: 
Sonoma 
Napa 
San Mateo 
Marin 
 

What excited you about 
what you heard at the 
Convening so far? 

Integration and learning. 

What innovations will you 
bring back to your county? 

Communication and collaboration - liked what Riverside talked about. 

Do members of your small 
group have anything in 
common that you will be 
working on back at home? 

Policy implementation and making sure the managers and deputy directors of Child 
Welfare and CalWORKs are on the same page to work to implement and spear head it. 

Group 2 
Counties: 
Contra Costa 
Napa 
San Francisco 
San Mateo 
Marin 
 

What excited you about 
what you heard at the 
Convening so far? 

Linkages Screening tool 

What innovations will you 
bring back to your county? 

E-learning with embedded quizzes 
Vignettes for training 

Do members of your small 
group have anything in 
common that you will be 
working on back at home? 

Use of the screening tool 

Group 3 
Counties: 
Alameda 
San Mateo 
Contra Costa 

What excited you about 
what you heard at the 
Convening so far? 

Some counties have figure out how to put CalWORKs worker at hotline. 

What innovations will you 
bring back to your county? 

Changing the script - figuring out how to work more collaborative when not buy-in. 
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Marin 
 

Do members of your small 
group have anything in 
common that you will be 
working on back at home? 

Having forms that have Linkages status on all forms throughout the process. 

Group 4 
Counties: 
San Francisco 
Alameda 
San Mateo 
Contra Costa 
 
 

What excited you about 
what you heard at the 
Convening so far? 

Relief that they are having common barriers and they are working toward them. 
Riverside has worked on a cheat sheet. 
Screening tool pilot can be individualized.  

What innovations will you 
bring back to your county? 

Cheat sheet idea 
Templates - helps keep the same language 

Do members of your small 
group have anything in 
common that you will be 
working on back at home? 

Same as above 

 
 
Large Group Discussion: 
 

Anything to add to the report out from the 
small groups? 

N/A 

What the region would like to prioritize in 
regional meetings over the next year.  Ask if 
they would prefer regional efforts or would like 
to come together on topics of shared interest 
based on workplans?  

o Are there ideas for the top ways 
for the regions to collaborate? 

Role of DR and community pathways and role in Linkages 
Issue of confidentiality - have county counsel bring to COCO Net 
Map out prevention framework and pathways and ways to braid funding 
Sharing of documents across counties in the region 
 

How do the counties what they want out of 
Implementation Support Meetings. 

Baseline procedures 
 to go off for counties and Foundation and set expectations  
Best practices for identification of Linkages counties - especially early identification 
and best timing to pull data to identify 

What topics they would like covered in general 
Linkages webinars over the next year. 
 

Communication webinar from Riverside  
Vignettes 


