
 

 

Evaluation Webinar 

Breakout Notes- Tools Counties Use to 
Track Outcomes 

 

  Tools Counties Use to Track Outcomes 
(How should we measure it?) 
What systems or platforms are in use? 
Sub-categories tracked (e.g., housing, employment, behavioral health) 
Integration across departments 

 

NOTES: Currently building linkages Process in SB county; interested in 
what tools counties are using to track outcomes:  

● not tracking at this time, new to county peers.  
● Using Special Project Codes in CMS/CWS, it helps-good for 

reports. On the WTW side, using the spreadsheets have worked 
best.  

● Using smart sheets, we must report all the CFTs and all services, it 
does seem to be working  

● Using a shared report, pulling cases from Child welfare, 
comparing to CalWORKs. Seeing who has an active case, and if 
they are already assigned to WTW/assign an Eligibility worker. 
Pulling SSN matching to SSN in CalSAWs. -Tracking; have an excel 
sheet-shared with OA monitoring/updating. They share with 
Leadership, CW, CWS. - not tracking specific items, but they do 
have activity lines in CalSAWs; they can see the activities- but not 
tracking for outcomes.  

● Wants to use Safe Site for locating gaps.  tracking outcomes 
during monthly meetings-just begun. When they go from FR to FM, 
and what else may be needed for the family’s success.  

● Shared email/teams channels- Currently using shared 
spreadsheet and forms. Trying to track- but not officially.  

 
 
 
 



 
 
 
 
 
 

 


