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Rename 
yourselves to 
your name, 
county and 

position.

Keep your 
camera on if 

possible!

Keep yourself 
muted.

Use the chat for 
comments and 

questions.

Housekeeping



Agenda
• Linkages 2.0 – What Is it?

• Why a work plan? 

• Self Assessment/Renovation

• Creating a collaborative 

workplan

• Closing



Menti-Meter 

https://www.menti.com/alwjg17jquac



• Family support info and resources for CalWORKs familiesPrimary

• ER/CalWORKs service coordination
• Family Stabilization & Home Visiting
• Differential Response

Secondary

• FM/CalWORKs service coordination
• FR/CalWORKs service coordinationTertiary

CalWORKs & Child Welfare 
Collaboration



ZOOM POLL



Accountability to stakeholders

Helps identify specific 
activities/tasks and who is 
responsible for follow through

Serves as a guide for moving 
Linkages forward

Useful as a tool to track and 
communicate progress

Why Have a Work Plan?



• What you want to accomplish

• How long will it take

• Who needs to be involved

• What actions will get you 

there

What a work plan 
clarifies:



Creating a Work Plan Relies on a 
Team!

• Maintain balanced co-leadership
• Involve the right players from the 

start
• Communicate regularly between 

co-leaders & sponsors
• Members to consider…program 

experts, data analysts, training 
staff, fiscal analysts, union 
representatives, etc.



ToolsActionsProcess

Readiness Assessment
Renovation Assessment

• Examine current reality
• Interpret the resultsSelf Assessment

Workplan Template
• Identify critical priorities to address
• Define what success looks like
• Delegate the work

Workplan 
Development

Review: The path to work planning





Anatomy of a work plan

• Plan components

• Plan structure

• Logic sequence

• Actions & due 

dates



Anatomy of a work plan
GOAL

Workplan Topic 
Area 1

Workplan Topic 
Area 2

Workplan Topic 
Area 3

Implementation 
Objective

Implementation 
Objective

Task

Task

Task

Task

Task

Task



Work Plan Components

To enhance service coordination between CalWORKs & 
Child Welfare for the benefit of children and families.

GOAL

Implementation Logic Products

Tasks



Goal: Begin with the end in mind

What’s the ultimate result you want to accomplish from 
Linkages?

• Focus on results for families and children 

• Customize for your reality

• State the goal in terms of your “desired end result”

• Be specific



Implementation 
Objectives

What would success look like for your county’s 
CalWORKs/CWS coordination?

• For each topic, describe what would be happening if the 
project were successfully implemented in that area.

• Use the present tense.
• Identify at least 1 objective for each topic selected



Task Due Dates

• Link to key project milestones
• Consider any pre-determined due 

dates
• Who will be responsible
• Develop draft and final due 

dates to allow for input



Steps for Using your Work Plan 
Template

Set your Linkages 
Goal

Select work plan topic 
areas

Customize your work plan 
template

Build the work plan 
details



Touring the Template



Step 1: Set your Linkages Goal



Step 2: Select Topic Areas



Step 3: Customize Template



Step 4: Build Workplan Details



Tips to Keep in Mind
Ask team members with specific expertise 
for realistic objectives & dates for the plan

Delegate 
• Who’s best suited to complete each task?
• What information & materials will staff who 

are assigned need?
• What supports can the Planning Team offer?



Work Plan Development Next 
Steps

• Meet with your 
Linkages Team

• Complete a Self-
Assessment – what is 
our reality?

Identify:
• Overall Goal for Linkages
• Topic Areas
• Implementation 

Objectives
• Tasks/Activities
• Products





Menti Meter

https://www.menti.com/alwjg17jquac



Implementation Support

• Reach out to Jennifer& Andrea with questions 
or support needs

• Visit the Linkages Website at www.cfpic.org
• If you missed the Assessment Webinars, visit 

YouTube for recordings:

• New Counties: https://youtu.be/9L7EKXyAlBw 
• Existing counties: https://youtu.be/HEeY2T9P8X



https://www.surveymonkey.com/r/5JM893B


