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Assessing Linkages for Renovation and Work Planning 

Instructions:  Read each statement and mark an “X” below the number that most accurately depicts your organization’s current reality with respect to Linkages.
Program Expansion or Renewal
Strategic Direction ♦ Target Populations ♦ Infrastructure of Coordination ♦ Communication 
1. Our written Linkages vision, mission and guiding principles support sustainable service coordination and collaboration between CalWORKs and Child Welfare Services (CWS). 

Strongly Disagree

Strongly Agree
	1
	2
	3
	4
	5

	
	
	
	
	


2. Agency leadership in our county demonstrate commitment to maintaining the strategic direction of coordinated services and collaboration between CalWORKs and CWS.
Strongly Disagree

Strongly Agree
	1
	2
	3
	4
	5

	
	
	
	
	


3. Linkages continues to be visible as an organizational priority in our county.
Strongly Disagree

Strongly Agree
	1
	2
	3
	4
	5

	
	
	
	
	


4. CalWORKs sees itself as preventing child abuse and neglect through engagement in work participation and family stabilization and CWS views itself as reducing poverty stressors through strengthening protective factors. 

Strongly Disagree

Strongly Agree
	1
	2
	3
	4
	5

	
	
	
	
	


5. Our organizational structure supports cross system collaboration through teamwork and does not reinforce “working in silos.” 

Strongly Disagree

Strongly Agree
	1
	2
	3
	4
	5

	
	
	
	
	


6. A decision has been made about how Linkages will grow in our county (e.g., by implementing a CalWORKs prevention model; expansion to new service locations; tighter service coordination at existing sites; etc.).
Strongly Disagree

Strongly Agree
	1
	2
	3
	4
	5

	
	
	
	
	


7. A new or underserved target population to receive coordinated services has been specifically identified and agreed upon (e.g., AB 429/AB 135 families, teen parents, sanctioned families, etc.).

Strongly Disagree

Strongly Agree
	1
	2
	3
	4
	5

	
	
	
	
	


8. Our current data systems have the capacity to support client identification, coordinated case planning, and outcome tracking to sustain Linkages over time.

Strongly Disagree

Strongly Agree
	1
	2
	3
	4
	5

	
	
	
	
	


9. Stakeholders (e.g., staff, partner agencies, clients) in our county are aware of what Linkages is, how it works and who it benefits.  
Strongly Disagree

Strongly Agree
	1
	2
	3
	4
	5

	
	
	
	
	


Practice Development
Client Identification ♦ Coordinated Case Planning ♦ Information Sharing ♦ Confidentiality
1. Every Linkages protocol has up to date written policy and procedures to guide staff expectations for client identification, coordinated case planning, and transition. 
Strongly Disagree

Strongly Agree
	1
	2
	3
	4
	5

	
	
	
	
	


2. Our written confidentiality/information sharing policy and protocols support rather than impede our ability to promote Linkages service coordination.

Strongly Disagree

Strongly Agree
	1
	2
	3
	4
	5

	
	
	
	
	


3. All Linkages protocols are well-understood and consistently followed by personnel in both systems. 

Strongly Disagree

Strongly Agree
	1
	2
	3
	4
	5

	
	
	
	
	


4. CWS data systems support information sharing related to client identification, coordinated case planning, and outcome evaluation to sustain Linkages. 

Strongly Disagree

Strongly Agree
	1
	2
	3
	4
	5

	
	
	
	
	


5. CalWORKs data systems support information sharing related to client identification, coordinated case planning, and outcome evaluation to sustain Linkages. 

Strongly Disagree

Strongly Agree
	1
	2
	3
	4
	5

	
	
	
	
	


Administration 

Project Management ♦ Staff Training ♦ Funding ♦ Outcomes Evaluation

1. Linkages Coordinator(s) is(are) in place to promote communication and coordination for Linkages.

Strongly Disagree

Strongly Agree
	1
	2
	3
	4
	5

	
	
	
	
	


2. A Linkages Oversight Committee with representation from both CalWORKs and CWS including program, finance, data, training, and human resources, meets periodically to plan, implement, and sustain Linkages.

Strongly Disagree

Strongly Agree
	1
	2
	3
	4
	5

	
	
	
	
	


3. Linkages leadership and staff maintain a work plan that guides policy, operational, and administrative enhancements necessary to sustain Linkages.

Strongly Disagree

Strongly Agree
	1
	2
	3
	4
	5

	
	
	
	
	


4. Linkages related data such as client outcomes and staff feedback are routinely collected and analyzed to guide program improvements.
Strongly Disagree

Strongly Agree
	1
	2
	3
	4
	5

	
	
	
	
	


5. Resources to support Linkages have been identified through matching or other flexible funding mechanisms.  
Strongly Disagree

Strongly Agree
	1
	2
	3
	4
	5

	
	
	
	
	


6. Linkages has been integrated into our Staff Training Plan (for new and existing staff) to build the desired knowledge, attitudes, and skills among CalWORKs and CWS personnel for effective service coordination.  

Strongly Disagree

Strongly Agree
	1
	2
	3
	4
	5

	
	
	
	
	


7. Advanced training curriculum has been developed to educate all staff in both CalWORKs and CWS about new target population(s) or other strategies that enhance Linkages in our county.

Strongly Disagree

Strongly Agree
	1
	2
	3
	4
	5

	
	
	
	
	


8. Our Child Welfare System Improvement Plan (SIP) incorporates Linkages goals, practice, and philosophy. 
Strongly Disagree

Strongly Agree
	1
	2
	3
	4
	5

	
	
	
	
	


9. Our CalWORKs County Plan incorporates Linkages goals, practice, and philosophy.

Strongly Disagree

Strongly Agree
	1
	2
	3
	4
	5

	
	
	
	
	


Add up the scores of all 23 questions above and enter the total score in the box:


Interpreting Results – Your answers to the preceding rating scales indicate the areas where your county’s Linkages program may need reinvigoration, improvement, or growth. The areas that have lower scores represent elements of Linkages that may need attention. Consider the following total score ranges to help your team draw conclusions about where to focus your work planning efforts:

· 23 – 43:  Review the low-scoring items to inform where targeted time, energy and planning are needed to breathe new life into Linkages. 

· 44 – 90:  Build on existing strengths in order to influence the low-scoring areas and reinvigorate or revamp Linkages. For example, if your leadership on both sides is fully on board, use that strong alliance to make improvements. 

· 91 – 115: You’re poised to sustain your Linkages program and keep the momentum going.

Develop or revise your Linkages Work Plan around the areas this assessment reveals need attention.












Page 1

