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HOUSEKEEPING

UPDATE YOUR ZOOM LABEL:
COUNTY, NAME, AND PROGRAM

PLEASE KEEP YOUR CAMERA ON

YOU ARE ENCOURAGED TO
SHARE BY USING THE CHAT



The CFPIC Linkages Team

CFPIC Linkages
Consultant
Danna Fabella

Linkages Program
Director
Jennifer Marcelli

CFPIC Associate Linkages Program
Director Associate
Melissa Connelly Andrea Lewis @”



INTRODUCTIONS

- Please share in the chat:
« Name
« County
* Program

 |ce Breaker: How did you get to be
the Linkages Champion for your
County?



TODAY’S
AGENDA

Introductions

Linkages Coordinator Role

CFPIC Coordinator Supports

Hear from LC Champions

Peer Discussion

Closing




Linkages
Coordinator:

An Essential Role



Linkages Coordinators - Statewide Support

Lo

» Point of contact for County
» Gather & Share support resources to Staff

» Share resources for the Linkages Toolkits

» Offer County examples to share with Peers



Linkages Coordinators - County Program

» Guide implementation team
» Coordinate Linkages Practice

> Broker Communication
between CW & CWS

» |ldentify & guide training needs

» Advocate for Linkages




CFPIC Provided
Linkages Supports

» Toolkits

» Peer Sharing Webinars
» Regional Meetings

» Convening — bi-annually
» Quarterly Newsletter

» TA/Implementation
Guidance

» CalPrevents Linkages
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ABOUT TOOLKITS EVENTS RESOURCES

Assessment & Planning

Communications

The Linkages Project

Newsletters

Evaluation Check out our quarterly newsletters! More >

Linkages 2.0 is a continuum of approaches to coordination including coll
prevention and early intervention strategies between CalWORKs, Child
community partners to promote family and community strengthening a
healthy families, and prevent child removal.

Training

Prevention Regional Winter 2024

PPT presentations & supporting materials. View >

Schedule Implementation

Guidance
Schedule a time to get guidance concerning
implementation of Linkages. Schedule >

Linkcges Upstreom

bunvenlng 2024
Review convening materials & agenda. Learn More >

Connect with Linkages

1 v - : Coordinators
'i,i ‘ To connect with a Linkages Coordinator, please

contact:
andrea.lewis@cfpic.org or Danna.Fabella@cfpic.org

&)
Events

https://linkages.cfpic.org/linkage-toolkits/



Andrea Lewis

Select a Date & Time
Implementation Support

< April 2025
@® 1hr
Web conferencing details provided upon SUN  MON  TUE WED  THU FRI SAT
firmation.
confirmation : 9 3 4 5

Calendly |

20 21 22 23 24 25 26

27 28 29 30

Time zone

® Pacific Time - US & Canads (10:32am) ~

Cookie settings Report abuse 22 Troubleshoot



A Community of Practice to Build Child,
Family and Community Well-Being



Linkages Space on CalPrevents

Home Conversation Board Resource Hub Hashtag Topics Members

& @ Share what's on your mind...

CONVE RSATION BOARD ‘ SHOWING EVERYTHING - SORTED BY LAST ACTIVITY -
Andrea Lewis
1 ‘.\\ Host

RESOURCE HUB Welcome to your #Linkages Space!! Created for #Collaboration and #PeerSharing of
#BestPractices by the #CFPIC Linkages Team.

HOME

Linkages: CalWORKs/CWS Co... I Posted 18h ago

# HASHTAG TOPICS © 0



- LINKAGESe

O
Champions n n

Calaveras, Humboldt, Los Angeles, Riverside, Tehama



) LINKAGE S

CalWORKs & Child Welfare Collaboratlon

Calaveras: Mayle Johnson, CWS
Humboldt: Colleen Ridlon, WTW

Los Angeles: Gloria Jakini Rojas, CW/WTW
Riverside: Lisa Duran, WTW

Tehama: Lisa Matheson, WTW



Peer Sharing
Discussion



To Exit:
Complete
Survey




