
New Coordinator Overview

April 8th, 2025
11:00am-12:00pm



HOUSEKEEPING
UPDATE YOUR ZOOM LABEL: 
COUNTY, NAME, AND PROGRAM

PLEASE KEEP YOUR CAMERA ON

YOU ARE ENCOURAGED TO 
SHARE BY USING THE CHAT 



CFPIC Associate 
Director

Melissa Connelly

CFPIC Linkages 
Consultant

Danna Fabella

Linkages Program 
Associate

Andrea Lewis

The CFPIC Linkages Team

Linkages Program 
Director

Jennifer Marcelli



INTRODUCTIONS

• Please share in the chat:
• Name
• County
• Program

• Ice Breaker: How did you get to be 
the Linkages Champion for your 
County?



TODAY’S 
AGENDA

Introductions

Linkages Coordinator Role

CFPIC Coordinator Supports

Hear from LC Champions

Peer Discussion

Closing



Linkages 
Coordinator: 
An Essential Role



Linkages Coordinators - Statewide Support

 Point of contact for County

 Gather & Share support resources to Staff

 Share resources for the Linkages Toolkits

 Offer County examples to share with Peers



Linkages Coordinators - County Program

 Guide implementation team

 Coordinate Linkages Practice

 Broker Communication 
between CW & CWS

 Identify & guide training needs

 Advocate for Linkages



CFPIC Provided 
Linkages Supports

 Toolkits
 Peer Sharing Webinars
 Regional Meetings
 Convening – bi-annually
 Quarterly Newsletter
 TA/Implementation 

Guidance
 CalPrevents Linkages





Calendly



A Community of Practice to Build Child, 
Family and Community Well-Being



HOME

CONVERSATION BOARD

RESOURCE HUB

HASHTAG TOPICS

Linkages Space on CalPrevents



Champions

Calaveras, Humboldt, Los Angeles, Riverside, Tehama 



Calaveras: Mayle Johnson, CWS

Humboldt: Colleen Ridlon, WTW

Los Angeles: Gloria Jakini Rojas, CW/WTW

Riverside: Lisa Duran, WTW 

Tehama: Lisa Matheson, WTW



Peer Sharing 
Discussion



Thank 
you

To Exit: 
Complete 
Survey


