Welcome to the 2024
Southern
Regional Meeting

December 4, 2024
9:00am —12:30 pm
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Linkages Program Director CFPIC Associate Director Linkages Program Associate
Danna Fabella Melissa Connelly Andrea Lewis



Housekeeping

* Please have your camera ON whenever possible
* Make sure you are MUTED if you are not talking

* Change your screen name to include your first
name, last name, and county

Thank You!



Today’s Agenda

Introductions/Ice Breaker

Developing Linkages Champions (Leadership and Staff)
Training New Hires

Leveraging Resources

AB 135: CalWORKs Family Reunification (Cash Aid)

Closing with Exit/Planning Survey



HELLO!
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Please share:

* Name

* County

* Program

* Linkages Role

* What’s one fun thing
vou plan to do over
the holiday break?






2022 work plan

Do Southern counties
Pre0z ek have Linkages work plans?

plan
Mo work plan
Other (please

specify)

0% 104 20 0% 40%: 500 60%% T0% g80%% 0%  100%



Top Three Challenges Reported by
Southern Counties

» Staff/Supervisor

: _ 0
Turnover/Staffing Preparing for AB135 Buy-In (.SOA:)
Challenges (75%)  Prevention (50%)
(100%) °  Maximizing

Funding (50%)



Strategies for Developing

Linkages Champions:
Leadership & Staff



Supported by
CW and CWS
leadership

Supported by
Child Welfare
leadership

Leadership support for

Supported by

S Linkages in the Southern
region
Unknown

Other (please
specify)
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Building Leadership Champions
facilitated by Gloria Rojas-Jakini, LA
(CW)

Room 2:

* Building Staff Champions facilitated by
Lisa Duran, Riverside (WTW)






Training New Hires



Stand-alone
training for
Child Welfare

Stand-alone
training for
CalWORKs

Joint training
for both CW and
CWS

Meet and Greet
with new staff

How do Southern
counties conduct
Linkages Training?

YWe train via
job shadowing

Other
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Imperial
County
Training
Yvette
Valenzuela
(WTW)




Imperlal County
~LINKAGESq

CalWORKs & Child welfare Collaboratnon

Child
WELEIE
Peer
Shadowing

WELEILE Linkages Linkages
to Work Induction Peer
Training Training Shadowing

CalSAWS CWS/CMS Child Welfare SW

Child Welfare SW Shadow

PENDING: Linkages Unit |

Linkages Training for All Staff
(Eligibility, Child Welfare, WTW)




Orange County
Training
Jacqueline
Jimenez




Building Linkages Knowledge in Orange County

Crossover Training:
Social Workers and Roadshows

New Hire Linkages

Training Linkages Team

* Social Worker  Shadowing * Tailored to
Induction » Safety Partners
Training (SWIT) Organized * Child

* Eligibility — Practice WEEIES
Intensive * Motivational * CalWORKs
Induction Interviewing * General
Training * Conferences Relief

 Mentorship









Leveraging Resources



All services
provided by

CalWORKS Do Southern counties leverage funding
All services and/or services between programs?

provided by
Child Welfare

SErvices
provided by
both programs

Unknown

Other (please
specify)

O 1046 200 300 40%0 2 0% 60% F0%% 80% 0% 100%



!
Riversiéie County
Leveragmg Resources
FeI|x Mmjarez (WTW)










Eligibility for CalWORKs

Family Reunification (CWFR) < Vg

* All CalWORKs-eligible children
were removed from the home and
temporarily placed in out-of-home care.

* The family was receiving CalWORKs
cash aid when the child(ren) was
removed.

e CWS or a court has determined that
the provision of cash aid, childcare,
and/or reunification services is necessary
for reunification, and a reunificationplan
is in development and/or in effect. {
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Assembly Bill 135 & CWFR Policy Changes

AB 135 (Chapter 85,

Statutes of 2021):

Amended Welfare
and Institutions
Code (WIC) Section
11203

~

Allows reunification
parents who were
receiving aid when

the child was
removed to also be
eligible to receive
cash aid and child
care services if the
county has
determined that
they are necessary

for reunification

Increases the
temporary absence
period from up to
180 consecutive
days toup to 6
months.




MPP Section 82-812.67/1:

The CWS OR court has determined that the provision of cash aid, childcare,

and/or reunification services is necessary for reunification and a reunification
plan is in effect

Upon notification that CWS OR a court recommends FR and the
reunification plan includes a recommendation for the provision of
cash aid as necessary to support reunification, the CalWORKSs
worker must start FR in accordance with the reunification plan and
continue the CalWORKSs cash grant for a maximum of six months if
the family is otherwise eligible. A court order is not necessary to
initiate FR. Existing reunification plans that do not already include a
recommendation for the provision of cash aid must be amended
prior to cash aid approval.



Initial Temporary Absence Period

When all CalWORKSs eligible children are removed from the home
by the CWS agency:

1. The children will be considered temporary absent for one full month.
The family will not be discontinued.

2. The CWS agency should provide a notification to the HHSA on whether
CWER will be recommended before the end of the initial temporary
absence period.

3. If the family is recommended for CWFR, the HHSA will transition the
family to CWFR after temporary absence period has ended.

4. If HHSA receives notification that there will not be a recommendation
for CWFR or does not receive a notification, then the family is
discontinued from CalWORKs.




Initial Temporary Absence Period - Visual

e /Initial \
CalWORKs A /C WS notifies A temporary Family is
children are HHSA absence period e Six months of
removed from (CalWORKs) of begins on CWER Aid Code CWER start in
home on the removal on 02/01/2025 April 2025
on 04/01/2025
01/09/2025 01/10/2025
\ ) ! /10/ y and ends on \_ J

k03/31/2025 /

/The month of \ /February 2025 is not \

January 2025 is considered part of

not considered temporary absence period
part of the because there are not at
temporary least 30 days in the month

kabsence period y \Of February Y




Process Map for CWFR Cash Aid

* CW Family Composition: 3 (1 Parent + 2 Children)

e Current Aid Code: 30
* RD Due: August 2025

Removes . Notifies HHSA of
ChﬁdreL;r from b e CWFR
' i (I (18 RETIOVE]  —— - I
fecommendation
L on 3/11/2025, ‘

—_—

3/10/2025 on 3/25/2025

Initial Temporary
Absence Period Begins
4/1/2025 and expires on code starting 5/1/2025.
4/30/2025. Aid code will AU Size will remain

| remain 30, ) three.

transitioned to 4R aid

The familyis |

" Naotifies the Participant |

that RD is due 08/2025.

RD is completed on time.

CW grant amount is
determined for next the

! SAR period. )

Notifies HHSA that the |

family is still working
on reunification. FR

plan remains active,

In early 10/25, HHSA and

CWSA must connect Lo
determine to extend good
cause for another six
maonths.

Transitions to Zero

Basic Grant (ZBG)
case and receives
services only,




CWS FR Case Plan vs. WTW Plan

CWS FR Case Plan

* Families will not be subject to
WTW noncompliance rules and
risk financial sanctions.

* Minimizes conflicting
requirements between WTW,
child welfare, and families.

* Recognizes balancing work,
training, and responsibilities can
be challenging.

WTW Plan

* Must be used when providing
additional activities and services
not included in the case plan
(i.e., education).

* Eases transition to WTW post-
reunification.



CWS Case Plan Requirements

Welfare and Institutions Code 16501.1

Reasonable services, or active efforts, in the case of an Indian
child, for family reunification must be documented unless the
juvenile court determines otherwise.



CWS Case Plan Requirements

Per Division 31-206 to 225:
* The case plan goal
* Any changes in

" Treatment services

" Treatment providers
" Changes in placement

* A description of the parent/guardian compliance
with the written case plan

* Cooperation in keeping appointments



Create CWS Case Plan CWFR in CWS/CMS

&R File Edit Search Action Associated Attach/Detach Window Help Toolz

Qlﬁ&_ : - ) 3 ) 1.-Create-a-
il | | new-casey

ID | CPPatticipants | Coptibuting Factors | Stiengths  Service Qbjectives | E Sves |
~ Service Objectives

- Participant Service Objective Type Projected Completion D ate
1 Bengamin{17) Complete homework 06/0672025

) . 1 g p S . . e - -
Z bergammn|l/) Jthetr Service Ubjective Io/Ub/ 2025

[T Check to select all paticipants
Date [06/06/2025 |+]

{ Projected Completion Date ——

Service Objective 2.-Select:
L TEREAT: “Other-service-

Service Objectve Detald Qmug”“
Othes Service Objective (up to 5)

3.-Enter-“Child-care-for-trial-home-visits™
and-“Cash-aidfor-basicheeds™|

ICase [C, Benjamin] -> Case Plan [In Progress]




Update CWS Case Plan in CWS/CMS

& File Edit Search Action Associated Attach/Detach Window Help Toolz

‘ ol F | nse = |
@ﬁ WJI ffl e - 1.-Open- Existing-
1 - /. o [ = Case-Plany|

| CPPaiconts | Coprbutng Fctos | St | )

~ Service Objectives

1

Participant Service Objective Type

J, Benjamin({1/)

2.-Go-to-Service:
Objectives-pagey

3.-Add- “Good-cause-granted- - Ppiojected Completion Date ——
to-extend- six-month- I Check to select all participants

temporary-absence-to-meet- Date [06/0672025 [~
reunification-plan.™| Sesvice Objective

Other Service Dbjective
Service Objective Detall

Additional Description for Panticipant

g::?\ 2?’;ef;01btan;|chnomee . d: s Other Service Obgective (up to 5)

temporary absence to meet the reundfication plan |

h o il ll Senice Dbjectives 4 .Click- to-update-

Met/Progress recorded
Update Continue witn Upuse the-plany]

|Case [C, Benjamin] -> Case Plan [In Effect]




CWFR Best Practices

Notify the CalWORKSs worker as soon as possible to ensure
timely transition to cash aid and services

Assess the family strengths, needs and goals

regarding services needed to begin CalWORKSs FR.
Coordinate services and resources with the CalWORKs
partners to reduce stress and eliminate contradicting plans
and goals.

Team with the CalWORKSs worker to monitor the case plan
to achieve reunification and identify any extra barriers.
Reach out to CDSS with questions using the resource
document.

Partner with CFPIC for implementation resources
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