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Please share your name, county and Linkages role in the chat

Welcome!



Agenda

• Introductions
• What are the Protective 

Factors and how do they 
connect to Risk Factors?

• How does the Linkages 
approach support 
building Protective 
Factors?

• How can the Protective 
Factors  support 
CW/CWS case planning?

• How are counties using 
the Protective Factors 
Brochure?

• Closing



What are  
Protective 
Factors 
and how do 
they reduce 
risk?
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 Protective Factors:  Conditions or attributes of individuals, 
families, communities, or the larger society that mitigate or 
eliminate risk 

 Risk Factors:  Conditions or attributes of individuals, families, 
communities, or the larger society that increase the probability of 
poor outcomes 

 Cumulative Protective Factors:  the presence of multiple 
protective factors; associated with a decreased likelihood of 
involvement in problem behaviors

 Cumulative Risk Factors:  the presence of multiple risk factors; 
associated with an increased likelihood of multiple problem 
outcomes 
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Why is a Protective Factors approach 
important?
• Changing the balance between risk and 

protective factors where protective factors 
outweigh the risk factors– is an effective 
prevention and early intervention strategy

• A positive way to engage families 
• A strong platform for building collaborative 

relationships



Parental Neglect
Family Adversity

Poverty
Family Stress

Parental Resiliency 
Social Support Networks
Knowledge of Parenting

Concrete Supports
Social & Emotional Development



What are the Protective Factors?
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Protective Factors Risk Factors 

• Parental Resilience Stressful situations – trauma

• Social Connections Isolation

• Knowledge of Parenting & 
Child Development

 Less positive tools for 
parenting infants, toddlers, 
teens

• Concrete Supports Loss of Income, housing, food

• Social & Emotional 
Competence of Children

 Child has specific needs –
behaviorally, developmentally, 
etc
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How is Linkages improving outcomes and stability for 
service recipients? 
 Almost all survey respondents indicated an increase in protective 

factors around parenting skills and supporting their family, but 
gaps remained in the areas of adequate coping skills and having 
support systems of caring people in their lives.

 Survey respondents reported receiving and accessing numerous 
resources that helped address the most commonly reported 
needs – income, basic needs, and receiving behavioral health 
services.



How can Protective 
Factors Support Planning 
with Families?













Los Angeles County
Gloria Jakini Rojas
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Kern County
Elizabeth Docksteader

and Susan Lawol





Strengthening 
Capacity in 
Kern County 
through 
Collaboration
Kern County  DHS
Linkages Team 



Knowing help is 
available:
• Knowing you can bounce back from tough 

obstacles
• Knowing you have support when times get 

tough
• Knowing parenting is tough but support and 

answers to your questions are available.
• Knowing you and your family have somewhere 

to turn in crisis
• Knowing you have the power to manage your 

emotions and achieve your goals with 
available skill building resources
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The Five Protective Factors as a tool: 
Parents can reclaim control not dependency 
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Social and 
Emotional 

Competence of 
Children

Concrete Support 
in Times of Need

Knowledge of 
Parenting and Child 

Development

Social ConnectionsParental Resilience

Help your child feel 
confident, happy, 
and ready to 
succeed by regularly 
telling them they do 
well

Take steps to keep 
food on the table, a 
roof over your 
family’s head and 
your home’s lights 
on.

Learn what your 
baby needs to grow 
strong and healthy 
and how you  can 
prepare your child 
for success.

Involve family, 
friends and 
neighbors who want 
to support you in 
your journey or join a 
group of parents 
who are on the same 
path.

Manage the stress of 
high bills, childcare 
or grocery prices  
with financial 
support so you can 
get back on track 
with things that ease 
your stress."



Social & Emotional Competence of 
Children:

Parent Education
Home Visiting Program

PAT (FR)

Knowledge of Parenting and Child 
Development: 
Head Start/EIS

Concrete Support in Times of Need:
Housing Assistance

Parental Resilience:
Counseling 

Home Visiting Program 

Social Connections:
Friendship House Workshops

Tool is used to educate and onboard: 
• Application and Renewal Package, CalFresh, CalSAWS, MediCal
• Child and Family Team Meetings
• Outreach and Events
• Home Visits/HVP
• Family Resource Center Handout
Goals 2025: 
• Increased Social Media Messaging
• Present at the Meeting, Kern County Network for Children, Internal 

Meetings
• Mobile app or text-based service to guide families through accessing 

resources
• Share testimonials from parents who overcame crises with FRC or FSP 

support

Resource Centers Help Build Protective 
Factors!
What are Protective Factors?
Protective factors help families succeed and thrive, even in the face of 
risks and challenges. There are many ways that you can build on your 
own family’s strengths and offer support to other families when they 
need it.



No matter where you’re starting 
from, we’ll help you get where 
you want to go.

Family Stabilization

• Intensive Case 
Management

• Housing Assistance
• Behavioral Health 

Services
• Domestic Abuse 

Support: 
• Transportation 

Assistance: 
• SSI Advocacy: 
• Counseling Services

CalWorks & 
CWS Linkages

• Integrated Service 
Delivery Facilitating 
communication and 
cooperation between 
CalWORKs

• Prevention and Early 
Intervention: Identifying 
and addressing risk 
factors early to prevent 
child maltreatment.

• Family-Centered 
Approach: Developing 
tailored service plans
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Resource Centers

• Head Start/Early Head Start
• Home Visiting Programs
• Parent Education/Workshops
• Utility Bill Payment 

Assistance 
• Food Banks & Food Programs
• Friendship House 
• Counseling Services
• Navigation  Services for 

Unsheltered Families and 
Individuals

• Coordinated Entry System 
• Migrant Childcare 



Thank You
Kern County  DHS

Linkages Team 



Share your thoughts!
How do you see yourself 

using the Protective Factors 
to Strengthen Family 

Resilience? 



THANK YOU!


