
STAFFING 
CHALLENGES
Coordinator Call
August 24, 2023



Please be sure that you are 

muted if you aren't 

presenting/sharing

HOUSEKEEPING

Change your name to your first 

name and County, ex: Danna 

Contra Costa

Turn your camera on, if 

possible. It's more fun to talk to 

faces!

This meeting will be recorded and posted 
@ https://linkages.cfpic.org/3129-2/

https://linkages.cfpic.org/3129-2/


AGENDA

• Welcome and Introduction 

Icebreaker

• Riverside Presentation

• Summary of Survey Findings

• Facilitated Discussion

• Next Steps



INTRODUCTION 
ICEBREAKER

Share your name, county, the program you represent, your role with Linkages implementation 

and tell your group your favorite summer activity!



SURVEY RESULTS

COUNTY RESPONSES:

Amador

Glenn

Humboldt

Kern

Kings

Lake

Madera

Merced

Nevada

Orange

Placer

San Mateo

Santa Clara

Sonoma

Tuolumne















RIVERSIDE COUNTY 
PRESENTATION



QUESTIONS
• What are some of the ways you can leverage existing staff?

• How can you leverage the time study to support Linkages staffing?

• How might looking at Linkages as a promotional opportunity assist with 
volunteers into Linkages?  (Humboldt, Merced, Orange, Kings)

• What are some strategies used to convince and obtain staffing for 
Linkages?

• How can you let other staff know about Linkages and its advantages for 
families? (CWS/WTW/ Eligibility)



DISCUSSION



REMINDERS & CLOSING

• Reminders:

⚬ Share materials sent to you

⚬ October newsletter

⚬ Update Directory when Coordinators change



COMING UP

• Regional Coordinator Zoom calls

⚬ Southern: 11/8 @ 9:30 AM

⚬ Central: 11/8 @ 1 PM

⚬ Bay: 11/16 @ 9:30 AM

⚬ N/Mt. V: 11/16 @ 1 PM

• Volunteers for Regional Planning and Spring 

Convening
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