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NOTES 
 

KEY:   
● (I) An idea for a strategy is shared 
● (Q) A question is posed and discussed –capture the Question and any responses 
● (C) A concern about a strategy is shared and discussed – capture the Concern and 

responses 
● (W) A County shares a strategy they are working on – get county and who to contact 

 
 
 

IDEA (I) /QUESTION (Q)/ CONCERN(C)/WORKING ON (W) 
 

County/Who 

(C) 
Took Primary Prevention Brochure to Parent Advisory 
Committee (FFPSA group).  CWS loves the brochure; Kern is 
spread out with geographic regions---could add info 
geographically.  Want to put in kids’ backpacks. The Advisory 
Group thought it was too long.  Also discussed at county 
convening on prevention services---had discussions about how 
it might work (benefits application, etc., DR providers could 
work directly with families).  Stakeholders said that it is 
overwhelming---need to give one resource---e.g. an FRC.  
Trying to figure out how to get a modified version with all 
Protective Factors on 1 page, with list of FRC’s on the other 
side. 

Kern 

(I)LA had same concerns as Kern.  2 different things— helping 
families in crisis navigate to specific resources;  also helpful to 
have more resources available to larger population 

 
 
 
 
 

LA 



(W) Dedicated Prevention Section;  programs are using 5 
Protective Factors and evaluating (pre and post test) –very 
intentional in keeping children out of CWS and addressing 
disproportionality;  working on FFPSA;  taking prevention focus 
as paradigm shift 

 
 
 

Santa Clara 

(W) Doing similar work---coordinated Prevention and Early 
Intervention with all agencies in the county (not just CWS);  
finding parallels but wants to align with goals of other 
agencies.  How about other counties?  Extending beyond 
CalWORKs families—Together for Children in Santa Barbara 
County 
 
 

Santa Barbara 

(C)Thinking about how to do an early intervention process;  
workload issue, business process issue 

 
 
 
 
 
 
 

Calaveras 

(C) Discussed Early Intervention with Exec Team—too much 
going on during first interactions with family.  Families are 
getting so much information this can get lost in the shuffle. 
 
 
 
 

 

Kern 

I ) Going live with CalSAWS; has a robust portal;  good place to 
post brochure and other information;  could use for a self-
screening tool as well 

 
 
 
 
 

 
 

Santa Barbara 



(I Will add a QR code on their brochure. 
 
 

Kern 

(I  For people not on cash aid but in general population;  put 
information at Walmart—QR code to bring up Protective 
Factors brochure.  Make available to general public—maybe 
they don’t need it but might know someone who might need 
it.  Access easily throughout the community.   

 

(I Integrated with CPP and SIP.  County-wide motivational 
interviewing training with all partners throughout the county.  
May not be able to track FFPSA fidelity but using FFPS funds to 
build capacity county-wide; open to all providers.  3 three- 
hour sessions over the course of a month;  filling up the seats 

Kern 

(W) Kern is using Home Visitation Program and Parents as 
Teachers 

Kern 

  

  

 


