
Drilling down to the nitty gritty 
details: 

Developing an Evaluation Work Plan to identify who
will do what, and when

Amy D’Andrade
San Jose State University

School of Social Work

March 19, 2015



– Intensive coaching with 3 focus counties: 
Madera, Los Angeles, Tulare

–Peer cluster on-line evaluation webinars

–Available by email to both groups:

amy.dandrade@sjsu.edu

Evaluation	Coaching	Support



Webinar	Outline

1. Background context
2. Evaluation element options
3. The evaluation work plan
4. Examples: Focus county plans
5. Experiences and lessons learned 



The	Logic	Model

“.. a simple diagram that communicates 
the rationale for why a program will work.”

- Linkages Toolkit
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Two	Approaches	to	Evaluation

Outcome Evaluation:
Using empirical data to assess the 
impacts or outcomes of programs
Process Evaluation:
Using empirical data to assess the 
delivery of programs



Typical	process	evaluation	questions

Were program activities accomplished?

How well were activities executed?

Did the right group participate or receive the 
activity? 

Did enough people from the right group participate 
or receive the activity? 

What got in the way?



• What kinds of data could we use?
– Quantitative data (numbers)
• Administrative data
• Special reports
• Forms
• Surveys

–Qualitative data (words)
• Interviews
• Observations

Beginning	to	think	about	data	



• Creating a logic model takes time
• All counties felt implementation not as 

strong as desired
• All counties selected a process evaluation for 

their focus
• No county had ready data to quantify 

implementation
• Recurring concerns about outcomes

Common	Issues	and	Lessons	Learned



Evaluation	Element	Options
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Implementation Tracking

Process Investigation

Outcomes Option

Case Studies

Dissemination
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1 Implementation Tracking
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2 Process Investigation

Interview DPSS staff to find 
out why they aren’t attending 

TDMs.
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3 Case Studies

For successful 
families – how 
did Linkages 
help? What was 
the process  or 
mechanism by 
which it helped?
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4 Outcomes Option

What % of 
Linkage cases 
reunified?

What percentage 
became 
employed?



5 Dissemination



The	Evaluation	Work	Plan

Task Person 
Responsible

Estimated 
Time Involved

Time Frame Progress and 
Next Steps



1 Implementation Tracking



1 Implementation Tracking



2 Process Investigation

Sparked by 
outreach of 
CW case 
worker to 
W2W case 
manager



2 Process Investigation



How did Linkages 
help? What did 
the process look 
like?3 Case Studies



3 Case Studies



4 Outcomes Option



4 Outcomes Option



5 Dissemination



Experiences	and	lessons	learned

Amy’s lessons:
• Distance is challenging
• Work in process
• Helpful to get the concrete details down

County feedback?
• Overwhelming or reassuring?



Evaluation	Work	Plan	Resources

Developing an Effective Evaluation Plan. Atlanta, Georgia: Centers 
for Disease Control and Prevention, National Center for Chronic 
Disease Prevention and Health Promotion, Office on Smoking and 
Health; Division of Nutrition, Physical Activity, and Obesity, 2011.
http://www.cdc.gov/obesity/downloads/CDC-Evaluation-Workbook-
508.pdf

Examples of Evaluation Plans. The Community Tool Box, Evaluating 
Community Programs and Initiatives. University of Kansas. 
http://ctb.ku.edu/en/table-of-
contents/evaluate/evaluation/evaluation-plan/examples

http://www.cdc.gov/obesity/downloads/CDC-Evaluation-Workbook-508.pdf


Questions?

amy.dandrade@sjsu.edu


