SAMPLE
VISION, MISSION, GUIDING PRINCIPLES

Vision, Mission, and Guiding Principles
Family Maintenance Crossover Team
Department of Employment and Social Services
Yolo County

VisioN
Children are entitled to live in a safe and healthy environment with families that are

stable and self-sufficient

MISSION
To coordinate services for Crossover families through more
realistic “family” case plans

that can allow families to achieve success.

GUIDING PRINCIPLES

Using a team approach for case management
services based on common ground and that supports:
% A holistic perspective for families;
% A simplified process that reduces duplication of efforts;
¢ Collaboration with internal & external partners;
«* Honors client choice; and

% Provides timely services in a respectful manner.
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